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EXECUTIVE SUMMARY

The City of Wichita Falls will submit the 2021 Consolidated Annual
Performance and Evaluation Report [CAPER) as the second
performance report of the 2020 - 2024 Consolidated Plan. The CAPER
describes progress made during Wichita Falls’ program year, October 1,
2021 to September 30, 2022, on the goals set forth in the Consolidated
Plan. The CAPER is required by the U.S. Department of Housing and Urban
Development (HUD) from all jurisdictions receiving annual entitlements of

formula grants. This report is on the use of entitlement grants received in
2021

e Community Development block Grant {CDBG/CDBG-CV)
o HOME Investment Partnerships Program (HOME/HOME-ARP)

CAPER. The CAPER reports to community members and HUD the ways in
which resources were made available for use during the program year,
October 1 to September 30. The CAPER provides an additional forum for
community input into the community development process. The CAPER
also ensures accountability by providing a detailed account of the
actions taken by the City of Wichita Falls to meet the goals set forth in
the Consolidated Plan and provides a summary of Wichita Falls'
performance complete with strengths and weaknesses. Further, the
CAPER provides a means by which HUD can ensure that agencies pursue
and attain the proper and efficient use of resources.

Program Activities. The City of Wichita Falls organizes its acfivities and
funding in seven broad program areas or sections. Each program area
supports one or more activities, and each activity is comprised of one or
more projects. The program areas are: Administration; Code
Enforcement; Demolition and Removal of Slum and Blight; Homelessness;
Housing and Neighborhood Development/Revitalization; Public Facilities
and Infrastructure; and Public Services. Highlights from these three broad
categories can be found below under CR-05 — Goals and Outcomes.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted {including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME

White 23,667 10
Black or African American 5,472 0
Asian 745 0
American Indian or American Native 169 0
Native Hawaiian or Other Pacific Islander 26 0
Total 30,079 10
Hispanic 9,466

Not Hispanic 20,613

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The above numbers for CDBG do not reflect other multi-racial groups such as African American/Black &
White of which the City saw 14 individuals assisted that identified this way, with all identifying as Non-
Hispanic. Additionally, the City also saw an additional 3,037 LMI peaple who identified as Other Multi-
Racial, with 1,386 identifying as Hispanic and 1,651 as Non-Hispanic. Including these numbers, the City
assisted a total 33,130 individuals using CDBG funding, with 10,852 identifiying as Hispanic and 22,278
as Non-Hispanic,

CAPER

OMEB Control No: 2506-0117 {exp. 09/30/2021)



CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,544,016 1,006,336
HOME public - federal 434,184 83,414
Other public - federal 1,328,013 324,157
Table 3 - Resources Made Available
Narrative

During PY 2021 the City made a substantial amendment to its PY 2019 and PY 2021 Annual Plans to
reallocate remaining CDBG-CV funding, and allocate HOME-ARP Funding. The City will carry over
$860,198.61 in CDBG-CV funding to PY 2021, much of which has been reallocated. The City expects that
it will need to submit 3 substantial amendment to allocate remaining HOME-ARP funds during PY 2022,
CDBG-CV and HOME-ARP funds will be utilized for their intended purpose through local grants to
subrecipients and for administration of the grant itself. Additional expenditures for CV will be
forthcoming as programs come to completion from the past fiscal

The City recognizes that it has an excess amount of unspent CDBG and HOME funding from previous PYs
in the amount of $1,219,864 for CDBG and 51,445,637 for HOME that it will need to largely expend in
the upcoming program year in order to maintain timeliness. Projects are slated for Parks, housing rehab,
and other programs are getting underway the City expects to meet timeliness. Unexpended PY 2021
CDBG Funding for the Code Demolition and Clearance Program, and Parks Improvement Projects will be
carried forward to complete those projects during PY 2022. Any unexpended CDBG amounts where
programs will not continue in PY 2022 will be reallocated in substantial amendments during PY 2022 or
allocated during planning for PY 2023. The City is exploring adopting a substantial rehabilitation program
to expend HOME funds during PY 2022 and PY 2023.

The City, being affected by the COVID-19 Pandemic along with the rest of the country, also had a waiver
of federal match requirements for HOME.

Identify the geographic distribution and location of investments

Target Area Planned Actual Percentage | Narrative Description
Percentage of of Allocation
Allocation
CDBG Eligible
Areas 0 10 Areas eligible for CDBG area benefit.
- Areas for individual benefit and
Citywide 100, 90 program administration.

Table 4 - Identify the geographic distribution and location of investments

CAPER 6

OMBS Control No: 2506-0117 {exp. 09/30/2021)



Narrative

The City has not designated any target areas. Programs and activities supported by CDBG funds are
available on a city-wide basis generally for activities that focus on the benefit to low-mod income
individuals and families, such as Christmas in Action, Meals on Wheels, FTHB, Child Care, and
Minor/Emergency Repair programs. The City has designated a Neighborhood Revitalization Zone, a
majority of which is in a CDBG eligible area. Expenditure of funds for rehab of single-family homes of
gualifying LMI people is encouraged, but not mandated to be spent in this zone. Activities that benefit
an eligible low-income area as a whole comprise the remainder of the national objective classification
such as Code Enforcement, Parks rehab projects, and rehab to public buildings for programs assiting LMI
people. With coming expenditures on parks rehab during PY 2022 the amount of assistance dedicated 1o
CDBG eligible areas will increase

CAPER 7

OMB Control No: 2506-0117 {exp. 09/30/2021)



Leveraging

Explain how federal funds leveraged additional resources {private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The First Time Homebuyer Program provided 9 individuals with acquisition assistance and
leveraged $789,619 in private mortgage funding, as well as an undetermined amount of the
sellers’ contribution in making repairs to homes as a result of needing to meet the City's
property standards. Volunteers working to construct affordable housing units for Habitat for
Humanity generated 3,603 hours of sweat equity, equivalent to $36,030 in value of labor. For
Habitat's use in developing affordable housing opportunities, the City made vacant lots
available to Habitat that were trustee properties taken for unpaid taxes. A local attorney also
provides pro-bono work to provide legal closing documents for the sale of Habitat homes to
low-income buyers.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 3,057,147
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 3,057,147
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year {Line 3 minus Line 4} 3,057,147

Table 5 — Fiscal Year Summary - HOME Match Report

CAPER 8

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 [ 0 0 0
Sub-Contracts
Number 0 0| 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
| Contracts .
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 {(exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 : 0 0 0 0
Table 9 ~ Minority Owners of Rental Property - -
CAPER 10




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations .
Displaced 0 | 0
Households Temporarily _
Relocated, not Displaced 0 ] 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 - Relocation and Real Property Acquisition
CAPER 11

OMB Control No: 2506-0117 (exp. 09/30/2021)




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be - N
provided affordable housing units 87 94
Number of Special-Needs households to be
provided affordable housing units 25 28
Total 112 122

One-Year Goal | Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through '
The Production of New Units 5 | 1]
Number of households supported through S
Rehab of Existing Units 71 111
Number of households supported through ‘
Acquisition of Existing Units 36 10 i
Total 112 122

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Because the city's housing stock is older, with many of the existing units built in the 1950's, and with
limited development of new housing, rehab (minor/emergency repair) of existing single-family homes is
a significant need in the city. Limits to filling this need revolve around adeguate funding to meet the
demand combined with increasing material costs. Christmas in Action adds capacity to the city's repair
needs, and is a long-term CDBG-funded subrecipient that assists elderly and handicapped homeowners.
Habitat for Humanity's production of new affordable housing units did not meet the Con Plan again this
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year, with an actual production and sale to homebuyers of one home. Habitat has made progress in
marketing, but is still struggingling to increase volunteer participation due to COVID-19.

With COVID-19, the national economic climate, and the tremendous growth in the cost of
homes/property in the last year the City's FTHB Program did not meet its stated goals for another year.
The applicant pool has been sparse, and with elevated housing and material costs, and now increased
interest rates we have found that many first-time homebuyers are simply deferring purchases due to
the extraordinarily difficult financial circumstance at the moment. Staff reached out to other City's
experiencing similar issues with their homebuyer programs to see if they had other options.

The HOME Programs reporting statistics includes some reported statistics from prior program years that
were closed out during PY 2021.

Discuss how these outcomes will impact future annual action plans.

With rehab of existing housing units exceeding its goal for the year there are no expected programmatic
changes, and we do not expect any negative future impacts to the program. As a result of the 2021
numbers, and rising cost of housing stock the City adopted HUDs 95% purchase price limits for the First
Time Homebuyers Program to spur more use of the program. We will need to continue a more agressive
awareness campaign to draw in qualifying applicants. The City will need to accelerate the programmatic
acquisition of additionat units in the future and pursue a more agressive public awareness campaign in
PY2022. Program staff will continue working closely with Habitat for Humanity to provide support for
increased production efforts and to find methods to increase the number of volunteers during the next
fiscal year.

For HOME funding the City is exploring a substantial rehabilitation program for existing housing stock for
LMI families. This would allow the City to assist LMI homeowners, who in some instances have more
extensive repairs that do not qualify for Christmas in Action or the Minor or Emergency Repair
Programs, bring their housing up to Code and minimum HQS. In addition, the City is urging Habitat for
Humanity to press forward and make more progress in the upcoming year, and is exploring options for
other CHDOs to ensure future goals are met.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 69
Low-income 37 2
Moderate-income 5
Total 111 10

Table 13 — Number of Households Served
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Narrative Information

CDBG funds were utilized to meet the needs of primarily extremely low and low-income households
who were below 50% of the AMI (106 out of 111 households served or 95.5%). The remaining
households were between 50-80% AMI (5 out of 111 households or 4.5%}.

HOME funds were utilized to meet the needs of LMI individuals whose AMI were below 80%. The
reported numbers above include some prior year projects that were closed out during PY 2021 (10
total).
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City receives no ESG funds, but in support of homelessness-related efforts, two staff from the
Neighborhood Resources and Housing Divisions are active participants in scheduled meetings of the
Homeless Coalition of North Texas to advise in its goals, objectives and plans for increased efforts and
for better organizational structure to meet the needs of the homeless in our community. City staff work
with Faith Refuge Career Academy to assist homeless and low-income women develop job and life skills
for family self-sufficiency, including the following:

¢ Professional Communication

e How to apply for financial assistance and social services.

¢ Receive Housing Choice Voucher Program applications

e City staff conducted outreach activities by attending community meetings held by the NAACP in
low-maod areas of the City to inform the community of the grants and programs we have
available.

Addressing the emergency shelter and transitional housing needs of homeless persons

Neighborhood Resources frequently receives calls from individuals threatened with homelessness who
seek information and resources for payment of rent or help with other related needs. In these instances,
staff serve as a guidance and referral source, helping direct them to any available assistance within the
community. The City uses CDBG funds to assist organizations like First Step of Wichita Falls who provide
shelter to women and children escaping dating and domestic violence, sexual violence, and trafficking.
The City also made available CDBG-CV funding through subrecipients for rental and utility assistance.
The City continues to research other avenues available to assist with emergency shelter and transitional
housing needs. When necessary, staff direct individuals threatened with homelessness to other
resources such as Northwest Texas Legal Aid, First Step, Phased In, Faith Mission/Refuge, Salvation
Army, Catholic Charities, or other entities that can assist with their particular needs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care {such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions}); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs
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The City has no funded program that directly assists individuals or families from becoming homeless, but
actively encourages applications for COBG funding from any local agency that performs those or related
services. In past years funding has been provided for the installation of a greatly-improved
comprehensive security system for First Step, and for HVAC, security and building improvements to
Patsy's House, a local non-profit facility that provides care, services, and legal advocacy for battered and
abused children. In addition, the City also assisted First Step with shelter rehab. The City alsc used
CDBG-CV funding through subrecipients Salvation Army and Catholic Charities to provide rental and
utility cost assistance to prevent evictions. The Salvation Army and Catholic Charities did not expend
their full awarded amounts during PY 2020 ar 2021 and received a final extension through December 31,
2022,

Helping homeless persons {especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Neighborhood Resources does not have grant funding or specific programs to address this issue, but has
made multiple referrals to agencies that assist those persons reaching out for help with homelessness.
NORTEX Regional Planning Commission's Permanent Supportive Housing Program, My Walls, which
provides financial and supportive help to qualified applicants, is the primary reference, along with
resources offered by the Salvation Army, Catholic Charities, and Faith Mission/Faith Refuge.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City's Housing Division operates the Housing Choice Voucher Program and provided a total

of 63,747,944 in rental assistance to an average of 845 low-income families during PY 2021, though 983
vouchers were authorized. The annual 2022 HUD budget authority authorization was $3,639,252 to
help meet the need for housing assistance.

The Housing Authority of Wichita Falls (WFHA) operates a total of 624 rental units in three complexes
that serve low-income households. The WFHA continues a program to update and modernize the
facility’s apartments. During PY 2019, the WFHA has continued the modernization of the older units with
capital funds in accordance with their 5-year plan. During PY 2019 and 2020 the WFHA was unable
perform unit modernization due to the COVID-19 Pandemic, and over the past year worked to satisfy
requirements for an environmental review. Instead, they continued to focus on emergency work orders.
During PY 2020 and 2021 the City of Wichita Falls provided assistance to WFHA for the completion of
their environmental reviews for limited rehabilitation/updating for AMPs 1-4.

The Boys and Girls Club of Wichita Falls partners with the WFHA and provides on-site organized athletic
activities for children that also serve to teach leadership skills. Child Care, Inc. provides on-site child
care at their East Wichita location that enables working families to maintain employment.

The WFHA also completed an extensive marketing study that was submitted to and approved by HUD.
The successful submission requested an exception to the flat-rate rents HUD requires, because, even
with renovations and upgrades being performed, the WFHA units do not have all the amenities of local
private apartment complexes. Although the flat rent market study exception was approved, because
the flat rents are still high, most tenants are paying rent based upon 30% of income. A study for the
2019 program year granted the WFHA a 3-year approval. The City also assists the WFHA with HUD-
required environmental reviews of activities related to facility improvements, including the AMP
rehabilitation reviews and the Rosewood Community Center and where the Boys and Girls Club of
Wichita Falls assists low to moderate income residents.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

In each of the WFHA’s three complexes, a Resident Council functions and meets once a month to plan
and promote activities and events that involve resident families in activities serving to promote a sense
of community. The Resident Council also functions as a liaison between the residents and the WFHA
administration to hear and address concerns or other issues. A Resident Council reviews all annual plans
and meets with WFHA staff anytime changes are anticipated to management policies. A bi-monthly
newsletter is sent to residents sharing information about services, policies, and events. Brochures about
the City's First Time Homebuyer Program are provided to inform WFHA residents about available
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homeownership assistance. A WFHA Family Self Sufficiency (FSS) coordinator and a Resident
Opportunity Self Sufficiency {ROSS) coordinator work to improve economic opportunities for residents.
Especially with the FSS Program, participants work toward the goal of homeownership. Christmas in
Action regularly instructs participants in the F55 Program about becoming homeowners and how to care
for their homes they may acquire, Graduates of these programs have increased opportunities to
become self-sufficient homeowners.

Actions taken to provide assistance to troubled PHAs

The Wichita Falls Housing Authority is not HUD-classified as troubled PHA.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment, 91.220 (j); 91.320 (i)

During the creation of the Analysis of Impediments in conjunction with the 2020-24 Consolidated Plan
development, a review of development regulations was conducted to determine whether or not these
regulations revealed any barriers to affordable housing or impediments to fair housing choice. The City
of Wichita Falls' zoning ordinances, building codes, and public policies were also evaluated to see
whether the regulations address affordable housing and the provision of making allowances through the
Code to allow for the construction of a variety of types of housing including single-family and multi-
family. Adopted Code and City policies enable the consideration of variances to any development
barriers that possibly might affect the feasibility of producing housing. No concerns relating to public
policies were noted as a result of the Analysis of Impediments review. The City did review its
commercial property standards and added a vacant commercial property registration along with the
adoption of the International Property Maintenance Code for commercial properties in the downtown
area, which is a CDBG eligible area and contains several nonprofits and other commercial entities. This
action was taken to increase responsibility of property owners for the upkeep of their property,
determine needs to fill commercial properties with businesses who can produce jobs, and reduce the
likelihood of hazardous structures in the area. Additionally, the City adopted updated codes including
the 2015 IBC, 2015 IFC, 2015 IRC, 2015 IPC, 2015 IMC, 2017 NEC, and 2006 IEC.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j}

Obstacles to meeting underserved needs in our community include a limited number of local programs
to meet the expanse of needs such as housing acquisition, housing repair, affordable rental housing,
homeless services, adequate nutrition, child care and health care for low-moderate income persons and
families. Another notable and significant obstacle involves lack of adequate funding to meet the extent
of needs. A challenge also exists in providing information about services to the growing number of non-
English speaking persons within the city. The Neighborhood Resources Division, which is part of the
City's Development Services Department, has at its disposal multiple multi-lingual people employed in
other divisions of Development Services who assist the division to communicate in Spanish with
individuals who identify as Hispanic and cannot speak English fluently so that they may apply for and
understand available programs. These persons also serve as interpreters for other divisions in the City.
The Neighborhood Services Division is also in the process of developing more marketing materials in
Spanish. The City and subrecipient agencies inform the community of services and programs through
dissemination of literature and brochures, aggressive promotion of programs through the local media
including the City cable channel, and provision of language translation services for those who need
them. The 211 Telephone Resource Service, a private/public partnership supported by the United Way,
provides referral information to callers about a broad array of local services to meet health care, food,
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clothing, housing, elderly, education, transportation, employment, legal aid, and many other needs of
persons in our community. Local non-profit agencies and organizations pro-actively seek additional
local, state and national funding sources to meet the needs, and Wichita Falls is fortunate to have
several generous and well-funded private foundations that are sensitive to community needs of the
underserved and that provide financial support to many local non-profit agencies to carry out their
programs that assist the low-moderate income population. The City's Minor/Emergency Repair
Programs and First-Time Homebuyer Program help to meet the need for maintaining decent housing
condition and for assisting low-income persons with the acquisition of affordable housing. The City
consistently provides available funding for established local agencies that have applied for support to
meet the needs of the underserved in our community such as Christmas in Action, Child Care Inc., Seniar
Citizens, First Step, Patsy's House, Early Head Start, Phased|IN and for City departments that repair
residential waterlines or replace non-compliant park equipment in low income neighborhoods, install
handicapped ramps throughout the residential areas of the community, provide training classes in
nutrition and healthy living for WIC and diabetic clients of the City-County Health Department, and
improve facilities through increased handicapped access in public parks within low-income residential
neighborhoods.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

All City and subrecipient applicants for housing-related programs receive an explanation about the
hazards of lead-based paint and are provided the “Renovate Right” lead-based paint hazards notification
pamphlet. This notification advises persons of the hazards of lead-based paint which may be present in
pre-1978 homes and provides instruction on how to safely deal with lead-based paint. The City assumes
lead exists in pre-1978 housing. Realtors involved with the First Time Homebuyers Program have been
thoroughly instructed all homes must comply with LBP regulations. The City normally limits
Minor/Emergency Program repair work to the types that do not disturb paint, such as replacement of
water heaters, water & sewer lines, roofs, HVAC units, but in the instances where some paint may be
disturbed, follows de minimis standards. However, if and when conditions dictate, the city will take
action to test houses for lead based paint as required by regulation and will follow proscribed federal
procedures and mandates. In the event an at-risk child that has elevated blood lead levels comes to the
attention of the City/County Health Department, the City will arrange for a risk assessment of the child’s
home so that the source of any environmental lead contamination can be determined and corrected.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Economic opportunity is reasoned to be the most direct route to an improved personal financial
condition and corresponding reduction of persons in the poverty category. Economic expansion and
improvement are major goals of the Wichita Falls City Council. The City of Wichita Falls, in partnership
with the Wichita Falls Economic Development Corporation, continues to support efforts to increase job
opportunities through the use of the City's 4-A economic development funds to further expand business
development and thus increase opportunities for employment in higher-paying positions. As an
example, 4-A funds in the amount of $1.5 million were used this year to support important
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improvements to the business park on Fisher Road, indirectly protecting and promoting jobs for the
community. In the past, the City has used 4-A funds in order to incentivize businesses, such as Clayton
Homes or Pratt Whitney, to move to Wichita Falls. The City has also used 4-A funds to make physical
improvements that promote and retain job growth, such as the PY 2020 completion of work on the main
gate of Sheppard Air Force Base. The effect of these expenditures served to protect the City’s ability to
competitively bid and attract employers.

Additionally, during PY 2021 the City’s 4-A Economic Development Corporation committed $1.2 million
in funds to begin water and sewer improvements to expand the Wichita Falls Business Park. The WF
Business Park Expansion Plan entails 3 phases of development set to be completed by 2023 or 2024 with
a total expected investment of $8 million to $10 million. This project provides enlargement and/or
extensions of water and sewer lines, and the upgrade/widening of both Midwestern Parkway and
Hammon Road. These projects will enhance both transportation safety and access to major employers
and serve to attract new employers to the area to provide new and/or higher paying jobs.

The City is also in the process of allocating $1.5 million in ARPA fund during PY 2022 to, as yet,
unidentified non-profit projects. Additionally, Wichita County recently allocated $4.5 million in ARPA
funds to expand of water distribution lines in the rural area immediately surrounding Wichita Falls. This
expansion will take place in PY 2022 and increase job opportunities, and provide for housing growth in
the area.

To develop increased skills that lead to employment for low-income persons, the Wichita Falls Housing
Authority strongly supports the Family Self-Sufficiency and Resident Opportunity Self Sufficiency
Programs that focus on training, information, and resources that will help low-income residents become
financially independent.

Actions taken to develop institutional structure, 91.220(k); 91.320(j)

Neighborhood Resources staff are experienced in local and federal government programs, and are
competent in carrying out the responsibilities of the programs managed by the division. Staff attend
educational opportunities via webinar and online training via HUD Exchange, National Community
Development Association, and TDA Consulting. In addition, staff have worked closely with HUD staff and
frequently utilized HUD Exchange. More in-person trainings are desired. Additional staffing would be
highly desirable and improve the scope and quality of program administration, but increasing staff is
limited because of current funding levels. Staff has developed an excellent relationship with City
departments, recipient social service agencies, realtors and lenders in the community, and agency
cooperation in meeting requirements of program/grant administration is overall very good.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)
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The City is an active participant in and assists in the development of the Homeless Coalition of North
Texas, consisting of local agencies collaborating and strategizing to meet the needs of the homeless and
low-income persons of our community. City staff provided technical assistance to various non-profit
agencies making inquiries or submitting applications for CDBG funding. On a continuing basis, the City
has provided technical assistance and resource information to non-profit groups, such as Christmas in
Action, Habitat for Humanity, Senior Citizens Center of North Texas, Patsy’s House, Early Head Start,
First Step, Southside Youth Center, PhasedIN, the Noarth Central Texas Community Health Care Center,
the City-County Health Department, Child Care, Inc., and Base Camp Lindsay. The City works closely in a
collaborative relationship with Adult Protective Services (APS), and in some rare cases Child Protective
Services (CPS}, whose staff is attentive to housing-related needs that can be addressed by the City’s
housing repair programs. Many referrals to the Emergency and Minor Repair Programs come from this
APS contact. APS has also offered to partner with the City financially to meet the home repair needs of
clients. The City regularly discusses the resources and programs available through our division with
realtors and lenders and provides guidance in program requirements in order to improve the
opportunities for homeownership to low-income persons and families.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City is committed to providing an equal opportunity for fair and affordable housing for all persons
regardless of race, gender or minority status. To address the impediment of affordability, the City
administers a down payment assistance program through the First-Time Homebuyers Program to reduce
cost of home acquisition for LMI persons. The City also provides acquisition assistance for buyers of
Habitat for Humanity's newly-constructed single-family homes to make the 0%-interest purchase more
affordable. The City continues to evaluate local housing need and whether existing programs could be
supplemented or modified to provide additional housing opportunity. With limited resources, only a
small percentage of the overall need can be addressed. To improve program awareness and the
possibilities of increased minority loan applications for the FTHB and Minor/Emergency Repair
Programs, the City has placed brochures in neighborhood centers, community health care centers, in
magazine racks adjacent to the hill-pay window of the Water Department, through the City Public
Information Office, and distributed brochures to working parents through child care centers and to
seniors through Meals on Wheels. Detailed information about City programs and services to assist the
public can be found on Neighborhood Resources Division and City webpages. To assist homeowners,
maintain their homes and live in safe, sanitary and decent dwellings, the City and Christmas in Action
administer limited rehab/minor repair programs. The Section 8 Housing Choice Voucher Program
conducts a monthly applicant briefing and explains a person's rights under the Fair Housing Act. Fair
Housing information is provided to the general community through regular and frequent airing of spots
on the City’s Public Cable Channel 11 through Time Warner Cable. A 14-slide Fair Housing promotion,
with each slide 10 seconds long, runs a minimum of 10 times every 24 hours. The spot covers general
fair housing information including the most common areas of discrimination - race religion, handicap,
family status and children; the hotline phone number to call to report discrimination; and an
explanation of the Fair Housing Act. Fair Housing posters are displayed in housing-related offices in City
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Hall, in public common areas, and in several subrecipient’s offices that provide housing services.
Certifications and contract provisions regarding compliance with fair housing requirements are
contained in every contract executed between the City of Wichita Falls, private contractors, or property
owners involved in housing activities. All literature, brochures and advertisements distributed for
programs funded with CDBG & HOME funds include logos and/or statements about fair housing. A
section of the Neighborhood Resources Division’s webpage contains prominent information about fair
housing rights and compliance with the law. City staff disseminates information about fair housing
regulations and grievance procedures and assists with fair housing complaints.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Wichita Falls follows the monitoring actions as outlined in the Consolidated Plan. The staff of
Neighborhood Resources Division monitors programs and projects to verify compliance with federal
statutory and regulatory requirements. Each program year and during the training session for funded
subrecipients at the time of contract signing, new organizations are provided a copy of the Subrecipient
Handbook, Playing by the Rules, to use as a guide and reference for program administration.
Neighborhood Resources emphasizes its role as a readily-available resource of technical and
informational support for any issue that may arise in the administration and expenditure of grant funds
provided to the subrecipient.

Staff conducts desk reviews regularly, particularly when invoices are submitted for payment. Data and
financial reports are reviewed and evaluated and subrecipients are contacted to provide answers for any
guestions arising from the data presented. Sub-recipients receiving CDBG funds are monitored
according to a risk assessment standard, and staff is in contact with them by phone and in person to
explore any problem areas and train staff in program compliance. The monitoring priority policy
identifies subrecipients that are in greatest need of on-site monitoring and those whose performance
record, size of grant funding, and staff stability might be site monitored less frequently. Monitoring
actions address the following areas: management training and operations of the agency, records,
compliance

The HOME Program’s rehab/housing inspector conducts an on-site inspection of each home a First Time
Homebuyer Program applicant intends to purchase to ensure compliance with federal, state and local
property standards. A written list of repairs required to be performed by the seiler for the home to pass
inspection is provided to the buyer’s and seller’s real estate agents involved in the sale for discussion
with the buyer and seller. Following notice that repairs have been completed, a second property
inspection is conducted by the City’s rehab/housing inspector to verify the quality and proper repair of
the required work. A final inspection report is included in the applicant’s file and sent to realtors and
lenders involved in the activity. For Habitat new construction projects, Habitat provides standardized
plans and cost estimates of the proposed construction of single-family homes for review by the City. The
construction is subject to regular on-site monitoring by and compliance with the Building Inspections
Division, responsible for enforcing Building Code requirements for new construction activity within the
community. Compliance with IECC requirements is monitored by Building Inspections staff person
certified to assess energy standards in new construction, who inspects the property during the building
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process and issues a compliance letter for each HOME-assisted property subject to this

requirement. Habitat's new construction will also be monitored on-site by Neighborhood Resources to
document conformance with plans and building specifications. The Neighborhood Resources inspection
write-up is included in the applicant file. Documentation of Building Inspection approvals with the
original inspection approval cards are also included in the applicant’s file. Program marketing materials
are reviewed periodically to ensure inclusion of fair housing logos so that applicants are aware that
these requirements are being practiced.

Citizen Participation Plan 91.105{d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City complies with HUD requirements to provide a reasonable opportunity for the public to
comment on its proposed actions described in annual plans and reports either through public notices in
the local paper, posting within public areas such as Memorial Auditorium, community centers, and also
on the Neighborhood Resources web page.

The draft CAPER was available for review in the Neighborhood Resources Division, Room 300 of
Memorial Auditorium/City Hall during regular business hours and on the division's wehsite. Any
comments made during the allowable period of public comments for all performance reports are
considered and incorporated in the reports. For this PY 2021 CAPER, Neighborhood Resources received
no public comments during the available time period.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There were no changes in objectives listed in the 2020-2024 Consolidated Plan. However, the City is
undertaking measures to ensure the timely expenditure of funds moving forward.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees]} Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

The CDBG and HOME Programs do not provide funding for any rental housing activity.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

Although none of the City's HOME-funded projects are rental units or were projects that contained five
or more units as referenced in 24 CFR 92.351, thus requiring the City to employ specific affirmative
marketing measures as outlined by regulation, the City nonetheless incorporated affirmative marketing
actions in its promotion of the HOME program to ensure that persons from all racial, ethnic, and gender
groups present in the City were afforded equal opportunity in housing activities. All program
information handouts contained Equal Housing Opportunity logos. Fair Housing information is aired
multiple times a day on the City Cable Channel 11, and Fair Housing information is prominently
displayed on the City's Neighborhood Resources webpage. A significant number of real estate agents
are female and several that we have collaborated with are representatives of minority population
groups. The City especially encourages and welcomes participation by minority realtors, because the
needs of the minority population applicant are understood and well-served by this representation.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The City of Wichita Falls did not receive or use any program income in its HOME Program activities.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The City provides support for developers that have applied for Low Income Housing Tax Credits through
the Texas Department of Housing and Community Affairs. Four regional housing developers reached
out to the City of Wichita Falls during PY 2021 for the Competitive 9% Housing Tax Credit (HTC} for the
creation of affordable multi-family rental housing via the Texas Department of Housing and Community
Affairs {TDHCA). Generally, TDHCA only awards one project per region annually in this

program. Wichita Falls is situated in Region #2 urban classification and competes with other affordable
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housing proposals from Abilene. After initial discussions three developers proceeded forward and staff
worked with each of them on separate affordable housing proposals. Staff provided certification letters
for all projects during initial evaluation and the City Council considered each proposal at their regular
meeting on February 15, 2022. The City Council supported one project for the redevelopment of 3014
Seymour Rd — Wichita Falls Lofts situated in a targeted revitalization neighborhood which is a 62-unit
general complex at Seymour Rd/Garfield; zoned for multi-family residential — General Commercial (GC);
involves redevelopment of a former commercial site on 2.37 acres in the central city immediately
northeast of Crockett Elementary School and west of the West Floral Heights Historic District. The
project includes 24 - 1br; 24 - 2br; 14 - 3br inside a 3-story bldg.

On March 1, the TDHCA application deadline, staff found there were four LIHTC proposals for Region #2
{urban} with two from Wichita Falls, as one developer opted to submit a proposal without a municipal
support resolution, and two from Abilene. In late July the TDHCA Board convened to award project
allocations with the Wichita Falls Lofts being the successful HTC Program for the region. A
predevelopment meeting was conducted in early fall 2022 for consideration of all requirements and
applicable permits. The development group considered the surrounding residential neighborhood
during design phase by shifting building placement. The outer drive lane and parking provide an added
buffer for the single-family homes to the north and west. The developer was also committed to a ‘safe
route to school’ by agreeing to limited off-site sidewalk/ ADA intersection ramp improvements on the
identified route to nearby Crockett Elementary School. Anticipate site work to begin January 2023 with
complex completion in late-2024.

In addition to the above, the City administers a successful and well-supported First Time Homebuyer
Program that assists low-income buyers with acquisition costs, and also provides acquisition assistance
to buyers of Habitat for Humanity new affordable homes. The Minor/Emergency Repair Programs and
CDBG funding of Christmas in Action provide a needed and valuable service that helps to maintain
livable and decent housing for low-income homeowners.
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours

CDBG

HOME

ESG

HOPWA

HTF

Total Number of Activities

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 14 - Total Labor Hours

Qualitative Efforts - Number of Activities by Program

CDBG

HOME

ESG

HOPWA

HTF

QOutreach efforts to generate job applicants who are Public Housing
Targeted Workers

Qutreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.

Technical assistance to help Section 3 workers compete for jobs {e.g.,
resume assistance, coaching).

Qutreach efforts to identify and secure bids from Section 3 business
cONcems.

Technical assistance to help Section 3 business concerns understand and
bid on contracts.

Division of contracts into smaller jobs to facilitate participation by Section
3 business concems.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents 1o job placement services.

Held one or more job fairs.

Provided or connected residents with supportive servicas that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year
educational institution.

Assisled residents to apply for, or attend vocationalitechnical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.

QOutreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2} of the Workforce Innovation and
Opportunity Act,
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Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

The City had no applicable Section 3 Projects during PY 2021, but where possible still targets and
prioritizes MBE/WBE businesses for contracting opportunities.
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Financial Summary Attachment
A. Program Income Received
B. Prior Period Adjustments

C. Loans And Other Receivables

D. LOCCS Reconciliation

Unexpended Balance of CDBG funds
LOCCS Balance
Cash on Hand:
Grantee Program Account
Subrecipients Program Accounts
Revolving Fund Cash Balances
Section 108 Cash Balances
Cash on Hand Total
Grantee CDBG Program Liabilities (include any due
from program funds)
Subrecipient CDBG Program Liabilities (include any
reimbursements due from program fds})
Liabilities

Balance (provide an explanation if unreconciled diff.

E. Unprogrammed Funds Calculation

Amount of funds available during the reporting period
Income expected but not yet realized

Subtotal
Less total budgeted amount

Unprogrammed Balance

.00

0.00

1,096,052.58

1,455,064.37

359,011.79

359,011.79

0.00

868,192.07

1,244,016.00

2,102,208.07

1,644,016.00

558,192.07
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